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EASTSIDE EARLY HOME BUYERS GRANT PROGRAM (EEGP) 

PROGRAM DESCRIPTION AND ELIGIBILITY GUIDELINES  
 

 

The East Baltimore Development Foundation (EBDF) Eastside Early Home Buyer Grant Program (EEGP) 
will provide a grant to homebuyers for the purchase of a limited number of newly constructed and green 
rehabilitated homes in the East Baltimore redevelopment area.   
 

·  The maximum allowable EEGP grant is $50,000 per household.  
·  Non-interest bearing Grant with forgivable balance over a 10 year term 
·  No lien recorded against the property 
·  Not limited to first time homebuyers 
·  No income restrictions 
·  Must be buyer’s primary residence 
·  Grant can be used for down payment or closing cost assistance 

 
The purpose of the EEGP grant is to generate a group of pioneering buyers to purchase homes in the new East 
Baltimore community by providing a financial incentive for prospective buyers of the designated new homes. 
 
The EEGP grant fund is limited and will be available on a first come first serve basis until fund is exhausted. 
 
Homebuyers applying for the EEGP grant must provide the following documents with their EEGP 
Application: 
 

�  Ratified Sales Contract for an eligible East Baltimore redevelopment area property; and 
�  Pre-Approval letter from a mortgage lender stating their affordability. 

 
Applications may be obtained from Baltimore Community Lending (agent for EBDF) either online at 
www.BCLending.org or at 120 E. Baltimore St, Suite 1350, Baltimore MD 21202.  410.727.8590 x 205. 
  
The EEGP grant is administered by Baltimore Community Lending, Inc. on behalf of EBDF. Established in 
1989, BCL is a Community Development Financial Institution (CDFI) certified by the CDFI Fund of the U.S. 
Treasury. As a CDFI, BCL has extensive experience in originating mortgage financing and administering 
special financing programs to promote homeownership and the stabilization and revitalization of Baltimore 
City neighborhoods. 

 
 
 
 
 
 
 
 
 



 
 
 
 
 

EASTSIDE EARLY HOME BUYERS GRANT PROGRAM 
 

ELIGIBLE PROPERTIES  
 

Only properties at the Townes at Eager and the Green Rehab Project located in the EBDI footprint are 
eligible for the EEGP Program at this time.  Please contact the appropriate representative below for 
property addresses. 
 

Real Estate & Lender Contacts for Townes @ Eager (Townhouse Condos) 
 
Real Estate Agents: Kristen Kosin 
   A&R Development 
   1040 Park Ave, Ste 300 
   410.783.4565-Office 
   kkosin@ar-companies.com 
 
   Ayana Lugo 
   443-321-1563 
   ayana@ayanalugo.com 
 
   Lachele Kellam 
   410-908-5434 
   lachele@lachelekellam.com 
 
Lender Contact: Melissa Schooler 
   Bank of America 
   202-797-4944-Office 
   703-200-5724-Mobile 
 
 
Real Estate & Lender contacts for Green Rehab Houses 
 
Real Estate Agent: Patrice Fulcott 
   East Baltimore Development, Inc. 
   Real Estate Marketing & Sales Manager 
   Direct Dial: 443-573-3238 
   Patrice.fulcott@ebdi.org 
 
 
 
 
 
    
 
 
 
 



 
 
 
 

 
 

EASTSIDE EARLY HOME BUYER GRANT PROGRAM 
PARTICIPATING FIRST MORTGAGE LENDERS  

 

 
 
 
 

EEGP PROGRAM GRANT MANAGER  

 
Baltimore Community 

Lending 
(BCL) 

 
Patricia W. Clements 

Senior Lending Officer/ Program 
Manager 

Baltimore Community Lending 
120 East Baltimore Street 

 Suite 1350 
Baltimore, Maryland 21202 

 
410-727-8590 ext. 205 (Office) 

410-319-0734 (Fax) 

 
patricia.clements@bclending.org 

 

 
 
 

 
M&T Bank 

(Green Rehabs) 

 
The Harbor Bank 
(Green Rehabs) 

 
Bank of America 

(Townes @ Eager) 
 

Alan Hicks 
Mortgage Originator 

 
410-354-8722 (Office) 

 

 
Douglas Thompson 

Vice President of Consumer 
Lending 

25 W. Fayette Street 
Baltimore, MD 21201 

 
410-528-1800 ext. 3012 

443-923-0556 Direct Line 

 
Melissa Schooler 

Mortgage Originator 
1301 U Street NW 

 Suite 1 
Washington, DC 20009 

 
202-797-4944 (Office) 
888-282-4775 (Fax) 

703-200-5727 (Mobile) 
arhicks@mtb.com 

 
dthompson@theharborbank.com Melissa.schooler@bankofamerica.com 



 
 
 
 
 

EASTSIDE EARLY HOME BUYERS GRANT PROGRAM 
 

INTAKE PROCESS - SUMMARY  
(APPLICANT HANDOUT)  

 
A home buyer purchasing one of the designated homes in the EBDI redevelopment area and 
seeking a deferred payment second mortgage through the Early Eastside Grant Program 
(EEGP) must complete the following steps to secure a commitment for EEGP funds: 

 
1. Make an appointment with Baltimore Community Lending (BCL) coordinator to be 

pre-screened and complete the EEGP grant application.  Applicant must be pre-
qualified by a participating lender before applying for EEGP funds. 

 
2. The BCL Coordinator will pre-screen the potential borrower; prepare a preliminary 

grant package for the borrower according to the prescribed Checklist of information 
and documents required and the BCL Coordinator will complete the required EEGP 
Program Referral Form and forward the form with the borrower’s required documents 
to EBDF. 

 
3. With an approval from EBDF, BCL will issue the applicant a Reserved Grant Funds 

Letter on behalf of EBDF with a 60 day term that the applicant can take to their first 
mortgage lender. 

 
4. Upon the issuance of a loan commitment from the applicant’s first mortgage lender, BCL 

will issue a final commitment letter for the amount of EEGP funds required (45 days 
term) and request the grant funds for closing from EBDF; prepare the settlement package 
for EEGP and forward the closing package to the Title Company selected by the 
applicant. 

 
5. BCL will settle and fund the EEGP grant on behalf of EBDF and in accordance with the 

EEGP program requirements.  



 
 
 

 
 
 

EASTSIDE EARLY HOME BUYERS GRANT PROGRAM (EEGP) 
 

DOCUMENT CHECKLIST FOR APPLICANT  
 
 Ö = Document 

       Included 
Date Completed 
or Received 

 

1. Ratified Sales Contract for eligible East Baltimore 
         Redevelopment area property. 

 
  

 
   
 

 

2. Pre-approval letter from 1st Mortgage lender stating 
         Borrower’s affordability. 

 
     

 
   

   
3. Completed EEGP Applicant Information Form.  
 

      ________ ____________ 

   
   
   
   
   

   
 
 

 
 
 
 
 
 
 

 
 
 
 
 
Client Name:   
 
 

Property Address:   
  Zip Code 
 

Referring Agency:   
 Name Phone Number 
 

Date Submitted:    



 

 
 
 

EASTSIDE EARLY HOME BUYERS GRANT PROGRAM (EEGP) 
 

APPLICANT INFORMATION FORM  
 

________________      ______________________________ 
Date *           Referred by (See Referral Source Key below) * 
 
 
________________________________    _____________________________    _____          ___________________________ 
Borrower’s Last Name*                           First Name*                                        M.I.              Social Security Number *      
 
 
______          ________         _______________        _________________         ________________      ____________________ 
Race*              Sex*                   Date of Birth *              Marital Status*               Years of Education       Annual Income *  
(Key Below) 
 
_______________________________________________________________________________________________________ 
Current Home Address            City              State Zip Code  
 
  
_____________________________       _______________________________________________________________________ 
Employer *                                                Address                                                      City                              State             Zip Code 
 
 
__________________     _____________________     ____________________     ______________    _____________________ 
Work Phone                     Home Phone                               Cell Phone                            Fax#                       E-Mail Address 
                     

 
 
 
_________________________________      ___________________________         _____         ___________________________ 
Co-Borrower’s Last Name*                                First Name*                                       M.I.                   Social Security Number* 
 
 
______          ________         _______________        _________________         ________________    ______________________ 
Race                   Sex                     Date of Birth            Marital Status                   Years of Education                   Annual Income* 
 
 
________________________________________________________________________________________________________ 
Current Home Address (if not same as Borrower)         City                              State              Zip Code 
 
 
_____________________________       _______________________________________________________________________ 
Employer*                                                  Address                                                      City                              State             Zip Code 
 
 
_________________     _____________________     ____________________     ______________    ______________________ 
Work Phone                  Home Phone                               Cell Phone                            Fax#                       E-Mail Address 
 

 
 
 
 
 
 
 
 
 

Page 1 of 3 
 
 



 

 
 
 
Family Members and Dependents 

 
Name* Date of 

Birth*                                                     
Sex Race Relationship Social Security #* 

 
 

     

 
 

     

 
 

     

 
 

     

 

       
PROPERTY TO BE ACQUIRED*  

 
 
Property Address*                                                                                           City                            State                Zip Code   
 
 
___________________________________ __________________________________ 
Seller Name Acquisition Price 
 
 
 
 

 
 
I (we) certify that the above information provided in this Applicant Information Form is true and corr ect 
as of the date set forth opposite my (our) signatures on this Applicant Information Form. 
 
 
_______________________________________________________  _______________________________________ 
Borrower       Date 
 
 
_______________________________________________________  _______________________________________ 
Co-Borrower       Date 
 
 
 
 
RACE KEY                                                                                              REFERRAL SOURCE KEY 
 
AA Black or African American 
AI American Indian and Alaskan 

Native 
AS Asian 
NH Native Hawaiian and other Pacific 

Islander 
WH White 
HI Hispanic 
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A & R/ Townes @ Eager 1 Bank of America 7 
EBDI Green Rehab 2 M & T Bank 8 
EBDI Family Advocate 3 Harbor Bank 9 
EBDI Employee 4 Other 10 
Casey Foundation Employee 5   
Johns Hopkins LNYW  6   



 

 
 

 
 

APPLICATION STATUS* (Internal Use Only) 
 
 

 
I.  ELIGIBLE BORROWER                                                             II. DECLINED/INELIGIBLE 
                                                                                                               (Check all that apply)                                                                                                                          
 
Collecting Documents _______________________                        Application Withdrawn by Borrower __________________   
  
Date Referred EBDI for Reservation ____________                       Reservation Expired _______________________________                                     
 
Projected Settlement Date _____________________                                    
 
Actual Settlement Date    _____________________                                    
                                                                                                            
Extension Request Date ______________________                         
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EASTSIDE EARLY HOME BUYERS GRANT PROGRAM 
(EEGP) 

 
GRANT RECAPTURE / REPAYMENT AGREEMENT  

 
_____________    ______________________________________ 
(Date)       (Property Address with zip code) 
 
 
I, __________________________, (“Buyer”) do hereby agree that I am receiving funds in the amount of 
$50,000.00 from East Baltimore Development Foundation. Inc. (EBDF), the “Agreement Holder” under the 
Eastside Early Home Buyers Grant Program (EEGP) as a contribution toward the purchase of the above 
referenced property and as a condition of such funding, I agree to the terms and conditions set forth herein 
as follows: 
 

1. RECAPTURE:  I agree to repay the principal amount of the grant made under the Eastside Early Home 
Buyers Grant Program (EEGP) if (i) the above listed property is sold or refinanced within the ten (10) 
years after the settlement date on the purchase of the home or (ii) if I default under any provision of any 
grant documents evidencing any funds received under the Eastside Early Home Buyers Grant Program 
(EEGP). The recapture amount will be equal to the principal amount of the grant less 10% each year as of 
the anniversary of the settlement date.   

 
Year 1:  Original Principal Amount of Grant 
Year 2:   Principal Amount of Grant less 10% 
Year 3:   Principal Amount of Grant less 20% 
Year 4:   Principal Amount of Grant less 30% 
Year 5:   Principal Amount of Grant less 40% 
Year 6:   Principal Amount of Grant less 50% 
Year 7:   Principal Amount of Grant less 60% 
Year 8:   Principal Amount of Grant less 70% 
Year 9:   Principal Amount of Grant less 80% 
Year 10: Principal Amount of Grant less 90% 
Year 11 & above: None  
 

I understand that I may refinance my first mortgage without paying off the grant during this period if: 
  
(a) The refinance will significantly result in a lower monthly mortgage payment and 
(b) There is no cash-out in the transaction. 
 
_____________________ 
(Grant Recipient’s Initials) 
 

2. MANDATORY REQUIREMENTS: 
 I agree to the following requirements under the Eastside Early Home Buyers Grant Program. ��
�

The above referenced property shall be my primary residence. 
I agree to repay the principal amount of the grant made under the Eastside Early Home Buyers Grant 
Program if the mandatory requirements are not met. 
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3. Default 
If it is determined that the above referenced property is not my primary residence, I shall be in default 
under this Agreement. 

�
A. Notice of Default 
If I am in default, East Baltimore Development Foundation, or its assigned agent (Baltimore 
Community Lending) may send me a written notice telling me that if I do not resume primary 
residency in the above reference property within sixty (60) days, the Agreement Holder may require 
me to pay the full outstanding principal amount of the grant. 
 
B. Grant Recipient’s Agreement To Pay 
If I am in default of the primary residency requirement, I promise to pay U.S. the outstanding balance 
of the Grant to the order of the Agreement Holder.  The Agreement Holder is East Baltimore 
Development Foundation.   I will make my payment to East Baltimore Development 
Foundation/EEGP Grant Program c/o Baltimore Community Lending, Inc., 120 E. Baltimore Street, 
Suite 1350, Baltimore, MD. 21202.  (Address of the Agent for EBDF)     
   
____________________ 

       (Grant Recipient’s Initials) 
 

4. SURVIVAL:  I agree that all terms and conditions set forth herein shall survive the settlement date 
 regarding the funds as set forth in this Agreement and shall not merge into the closing documents, but 
 instead shall be independently enforced. 

 
5. OBLIGATIONS OF PERSONS UNDER THIS AGREEMENT: If more than one person signs this 

Agreement, each person is fully and personally obligated to keep all of the promises made in this 
agreement, including the promise to pay the full amount owed in the event of sale, refinance or default.  

 
______________________________              _______________________                                 
Grant Recipient                                                                  Grant Recipient 
 
 
                                                  
____________________________________  ____________________________  
Witness                                                                          Witness 
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